
 
 
 

 
 
 

Regional Workshop on Public-Private Partnerships in Agriculture  
and its effects on Food Security and Small Food Producers 

Nairobi, Kenya, 16 December 2015 
 
 

Very large public–private partnerships (PPPs) in agriculture are an emerging trend 
across the African continent – mega agricultural PPPs that involve governments, 
donor agencies, and large multinational investors. These PPPs are being touted to 
invigorate agriculture and rural development, help small food producers and the 
national economy, toward economic development and food self-sufficiency. Thus 
governments enact new legislation and policies to attract private sector investment 
as well as donor agency support.  
 
The New Alliance for Food Security and Nutrition by the G8 and “African agricultural 
growth corridor initiatives” like the Beira Agricultural Growth Corridor (BAGC) in 
Mozambique, Southern Agricultural Growth Corridor of Tanzania (SAGCOT) and the 
Lamu Port Southern Sudan-Ethiopia Transport (LAPSSET) Corridor attest to this.  
 These have been created by institutions like the World Economic Forum, the G8 and 
G20 major global companies, the Food and Agriculture Organization and the World 
Bank.  
 
The Comprehensive Africa Agriculture Development Programme (CAADP), which 
aimed to “eliminate hunger and reduce poverty” by increasing public investment in 
agriculture by a minimum of 10% of national budgets also emphasized the need to 
increase private sector involvement in addition to strengthening public-private 
partnerships that include smallholder farmers.  
 
It is not surprising that farmer grassroots organizations and civil society organizations 
are critical of how these PPP are structured to benefit the big agro-corporations 
instead of the small food producers. Large tracts of land as well as priority access to 
water are accorded to these private investors.  
 
Poor governance and ineffective land reform programs in many African countries, 
threatens to make fertile lands even more inaccessible to farmers. The right to land 
of farmers becomes moot. Governments can value land at very cheap prices to offer 
to private investors. In 2013, the GROW Africa initiative suggested that the 
Government of Mozambique was offering land to investors with 50-year leases for 
$1 per hectare per year, with reduced corporate taxation rates of 2–5 per cent and 
import duties exemptions. 
 
Farmer organizations and CSOs foresee these mega-PPPs as inherently risky in sub-
Saharan African countries, where many governments have poor governance and 
thus regulating markets and including the poor in policy-making are low priority. 
Poor governance also further opportunities for corruption and political gain. 



 
 
 

 
 
Thus, there is a need for grassroots organizations, social movements and civil society 
to gather together and take a critical look at these models and solutions being 
peddled as an answer to eliminating hunger and reducing poverty and food 
insecurity. This critical analysis will then inform local, national, regional and global 
campaigns, from multi-media and educational materials, policy papers, cultural 
presentations leading to fundamental changes in the current food and agriculture 
system. 
 
It is in this context that the CSO Partnership for Development Effectiveness, together 
with the People’s Coalition on Food Sovereignty (PCFS) and IBON International will 
be holding a rural workshop to be participated in by grassroots organizations, social 
movements, and civil society in order to:  
 

1. To present a discussion primer on Public-Private Partnerships and how it 
impacts food, agriculture and the small food producer; 

2. To gather country case stories on their experiences with PPPs and its impact 
on the rights and livelihood of small-scale food producers, particularly 
women. 

3. To identify good practices and strategies in advocacy campaigning on the 
negative impacts of PPPs in agriculture. 

4. To enumerate possible spin-off activities from the workshop like distribution 
and popularization of IEC materials in food and agriculture, national 
workshops, advocacy and campaign coordination among others. 
 

5. To unite and build consensus and strategize for national, regional, and global 
campaigns to push for programs and policies that lead to fundamental 
change in food and agriculture that puts the interest of the small food 
producers over profits of transnational agro-corporations.  

 
This CPDE Rural Workshop will be held at the Hotel Metro, Nairobi, Kenya on 16 
December 2015. 
 
Organizers and co-sponsors: CSO Partnership on Development Effectiveness (CPDE), 
People’s Coalition on Food Sovereignty (PCFS) and IBON International  
 
 
Tentative Program  
 

8:00 – 9:00 Registration 

9:00 – 9:15 Welcome Remarks/Workshop Orientation 

9:15 - 9:35 The Global Crisis and Challenges in Advancing Genuine 
Agrarian Reform and Food Sovereignty 

9:35– 9:55 
 

Role of aid and donor institutions in Food and Agriculture 

9:55– 10:15 The Rise of Mega PPPs in Agriculture in Africa 



 
 
 

 
10:15 – 10:45 Tea Break 

10:45 – 11:15 Open Forum  

11:15 – 12:15 Country Case Studies: 
Kenya 
Tanzania  
Rwanda 
Uganda 

12:15 – 12:45 Open Forum 

12:45 – 1:45 Lunch 

1:45 – 2:00 Breakout Orientation 

2:00 – 2:45 Breakout session1:  
Best practices and strategies in advocacy/campaign on the 
impacts of PPPs in Agriculture  

2:45 - 3:00  Plenary 

3:00 – 3:30 Tea Break 

3:30 – 4:15 Breakout Session2: 
Recommendations and proposed follow-up activities 
(regional/national) on advocacy/campaign on PPPs in 
Agriculture  

4:15 – 4:45 Plenary 

4:45 – 5:00 Synthesis 

5:00 – 5:!5 Closing Remarks 

 


